
APPENDIX 1 
Project Outline for Scrutiny Review

Review Title: Post-Pandemic Ways of Working – meetings, engagement and 
collaboration

Date of Board meeting 
at which scope agreed:

13 November 2020 (subject to approval)

Advisory Board: Scrutiny Management 
Board

Scrutiny Officer 
Support

Tim Gale

Members: SMB Members or to be identified from all 
non-executive Members

Chair: To be 
identified

Timescales: Evidence gathering – 
January 2021
Consideration of 
findings and 
recommendations 
February-March 2021

Board Meeting: 
8 March 2021

Cabinet Meeting: 
18 March 2021

Reasons for review: The implications of the Coronavirus pandemic have resulted in 
significant changes to the way the Council operates since March 
2020 – with a move to remote meetings and use of digital 
channels for collaborative work and engagement.
The legislative framework enabling elements of these ways of 
working are currently temporary.
Members and Officers are considering the medium and longer-
term implications of this, what arrangements will be in the future 
and how to ensure equality of access and opportunity.
The desire for Scrutiny to explore these issues was raised by a 
number of Members at the meeting of Full Council on 8 
September 2020.

Review Aims and 
Objectives:

 Obtain an understanding of the relevant legislative and 
policy framework

 Consider the circumstances and scenarios in which 
remote meetings, collaboration and engagement between 
Members and between Members and Officers are 
beneficial and appropriate, and where other channels, e.g. 
face-to-face or hybrid, are more beneficial or necessary

 Obtain an understanding of how changes to ways of 
working impact on Council customers and residents

 Obtain an understanding of the factors that affect equality 
of access and opportunity to engage in the work of the 
Council as ways of working change, and consider how 
access and opportunity can be maximised for all

 Collate and analyse relevant national good practice and 
learning





 Develop recommendations for how remote meetings can 
be utilised in the future

 Develop recommendations on the factors to be considered 
in developing and supporting future ways of working 
between Members and between Members and Officers

Links to Council Plan: The way the Council’s Members and Officers engage and 
collaborate with each other and others, and the ways in which 
formal meetings are held and decisions are made, are critical to 
the development and delivery of all 3 of the outcomes set out in 
the Council Plan:

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits 
everyone

Key Officer Support: Key Officers include: 
Dawn Roberts, Executive Director – Corporate, Customer and 
Community Services
Iolanda Puzio, Monitoring Officer
Paul Robinson, Assistant Director – Organisational Development
Simon Higgins, Assistant Director – Customer and Community 
Services
Scrutiny support for the Task & Finish activity will be provided by 
the Policy & Scrutiny Team

Potential Participants Internal

 Cabinet Members

 Local Members

 Executive Director

 Monitoring Officer

 Assistant Directors

 Managers involved in 
supporting new ways of 
working

External

 National Sector 
Bodies and other 
Local Authorities 

Supporting/Background 
documents:
(to include key strategies 
and projects)

 The Council’s Constitution

 The Council’s Customer Strategy



Proposed Methodology Two or Three Group sessions:

 Desk top collation of research on legislative and policy 
framework and on national good practice

 Analysis of research and good practice and identification 
of key lines of enquiry

 One or two evidence gathering and witness sessions

 Consideration of findings and development of 
recommendations to be considered by Cabinet

Approved by SMB: Date:


